


What Can You Do?
Listen and Ask for Feedback 
Creating opportunities for open dialogue encourages 
workers to raise safety and health concerns or report a 
work-related injury or illness without fear of retaliation. 
Take the following steps to engage your workforce:  

Build trust:  Be present and maintain an open door 
policy to allow workers to speak with managers about 
safety and health concerns in your workplace during 
work hours. If possible, give workers a phone number 
to reach management at any time about safety and 
health issues. Take notes on the workers’ concerns and 
make sure to follow up with any resolutions.

Host listening and discussion sessions: Invite 
your workers to participate in a safety listening 
and discussion session with management. Have 
a manager ask open-ended questions to spur 
dialogue, such as: What hazards do you face on the 
job? Which current safety procedures should be 
revised? How should we improve the processes for 
workers to report hazards? 

Establish ways for workers to give anonymous 
feedback: Set up a physical or virtual (e.g., email, 
voicemail, hotline, intranet site portal) suggestion 
box that workers can use to communicate safety and 
health concerns. Create a worker perception survey 
in order to ask workers to evaluate safety in your 
workplace and suggest areas for improvement. Make 
it clear there will be no retaliation for submissions.  
Publicize the suggestions you receive and your 
response so that people know that they were heard.

Empower Workers with Safety and 
Health Information 
The more workers have the knowledge, tools, and 
skills to play an active role in the health and safety 
of their workplaces, the more meaningful their 
participation will be. Take the following steps to 
engage your workforce: 

Hold a training: Train workers on every shift to 
identify and report hazards and “near misses,” as 
well as your safety precautions and procedures. Take 
time to brainstorm potential hazards and controls. 
Bring in a speaker from outside your organization 

(e.g., workers’ compensation or other insurance 
carrier, outside safety and health professionals, 
industry trade associations) for a fresh perspective. 

Create safety and health-related material: Make 
information—such as chemical and equipment 
manufacturer safety recommendations, workplace 
inspection reports, and incident investigation 
reports—publicly accessible (e.g. binder, intranet 
site, shared computer). 

Recognize Workers for Contributions to 
Workplace Safety 
Workers contribute to keeping your workplace safe 
throughout the year. Recognizing this time and e�ort 
makes them feel appreciated and acknowledges 
that their involvement adds value. Take the following 
steps to recognize your workforce: 

Reward safe workers: Host a celebration or 
ceremony to recognize individuals who make 
safety contributions, provide “on-the-spot” awards, 
or create a “Safety Hall of Fame” to recognize your 
workers’ proactive and ongoing contributions to 
ensuring your organization is safe and sound.

Have lunch with the boss: Invite workers (e.g., 
those with designated safety roles, members of your 
safety and health committee) to have lunch with 
your CEO, president, or other leadership to discuss 
safety in your workplace. An informal setting might 
be a good way for senior management and workers 
to take a more personal approach to learning about 
safety and build a strong relationship. 

Worker Participation



https://www.safetyandhealthmagazine.com/articles/15645-speaking-of-safety
https://www.osha.gov/safeandsound/docs/SHP_Better-Safety-Conversations.pdf
https://nscftp.nsc.org/public/file/O5TgdkynRkKlrvQvSsW-rw/18-05-16-76648-Safe%20%20%20Sound%20Employee%20Perception%20Survey.mp4
https://safetyclimateassessment.com/
https://www.osha.gov/Publications/OSHA3905.pdf





